
 

 

 
 

2022 NYSAC  

Legislative 
Conference 

                  
 
 

March 14-16 , 2022 
                                                
 
 

Crowne Plaza Hotel at the Desmond. Albany NY 



 

Tuesday, 3/15, 9 AM 

COVID 19 and Washington’s Enduring Relevance 
The Integration of Strategy, Leadership, and Management  
 
 
Citing specific  
examples of George 
Washington’s military 
and political career, 
this session will  
explore the on-going 
dynamics of strategic 
development and 
highlight the  
importance of  
Washington integrat-
ing leadership,  
management, and 
strategy. 

ADMIRAL  PETER CRESSY (RET . )  
 

George Washington  

Leadership Institute  

Mount Vernon 

Sponsored by: 

 
Speaker: 



 

Tuesday, 3/15, 3:45 PM 

Afternoon 

 

Counties Care:  

Advancing Equity and Economic Growth 

by Expanding Access to Childcare    

 
The pandemic has shed light on 
how foundational childcare is to 
our lives and economy. While 
childcare is now beginning to be 
understood as a societal and     
economic issue rather than a 
women’s issue, the pandemic has 
still disproportionately impacted 
women, who represented 80% of 
the workers who left the  
workforce in September 2020. 
This WLC plenary session will    
focus on what the state and 
counties are doing to increase 
the availability and  affordability 
of childcare in communities 
across New York State.  

 
Presented by: 

 
 
 
Sponsored by:  

 



We are pleased to announce that the Desmond Hotel has undergone a 16 million 

dollar transformation and name change since we last held a conference before 

COVID.  The Desmond is now the Crowne Plaza Albany and has been reimagined 

with a completely new look and amenities.  All sleeping rooms, meeting space, res-

taurants, and public facilities have been completely renovated and refurbished.  

When you walk into the hotel, you will feel like you are in a completely new facility.  

The fireplace is still in the lobby but the entire lobby has been restructured with 

more areas to check in, more space to sit and network, and more modern style, 

meeting the Crowne Plaza national standards of excellence.  Get ready to enjoy 

the new future of meetings in Albany. 

 

To view a gallery of photos that will give you a comprehensive look at the “New” 

Crowne Plaza Albany, please visit our website at nysac.org/legislativeconference.   

What’s Old is New Again! 

Celebrating New York’s Bounty! 



 

8:30am-5:30pm   Registration 

 

9:30am-11:00am   NYSAC Standing Cmts. (Track I) 
  

 Public Employee Relations 

 Children with Special Needs   

 Agriculture & Rural Affairs 

 Taxation & Finance 

 Climate Action 

Transportation & Public Works 

 

11:30am-1:00pm   NYSAC Standing Cmts. (Track II) 

 

 

 Economic Development,         

Environment, and Energy  

 Medicaid & Human Services 

 Native American Affairs  

 Public Safety 

Public Health and Mental Health 

 Intergovernmental Relations  

 

1:00pm-2:00pm   NYSAC Luncheon 

    

   Special Guest: 

               Hon. Thomas DiNapoli 

   NYS Comptroller (Invited) 

 

 

 

1:00pm-5:00pm   Exhibits Open  

 

2:00pm-3:15pm   Workshop Session I  

 

2:00pm-3:15pm   NYSAC IT Task Force  

 

3:45pm-5:00pm   Resolutions Committee Meeting 

 

3:45pm-5:00pm   Workshop Session II 

 

6:00pm-8:00pm   Dinner Banquet         

    (ticket required)           

 

              Special Guest:  

                                            Hon. Kathy Hochul 

     NYS Governor (Invited) 
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7:30am-8:45am   General Breakfast 

 

9:00am-10:15am   Opening Plenary Session 

                  Special Guest: 

    Admiral Peter Cressy (Ret 

       George Washington Leadership Institute 
     Mount Vernon 

     Sponsored by PKF O’Connor Davies 

 

10:45am-Noon   Workshop Session III 

 

Noon-1:30pm   NYSAC Business Meeting Part I 

    Legislative Luncheon  
 

   

2:00pm-3:30pm   Workshop Session IV 

 

3:45pm-5:00pm   Afternoon Plenary Session 

    Advancing Equity and Economic 

    Growth By Expanding Access to  

    Childcare 
   

     Sponsored by the NYSAC Women’s  

    Leadership Council and SIEMENS 

   

 

 

8:00am-9:00am   General Breakfast  

 

8:00am-9:00am   Joint Intercounty Breakfast 

       

9:00am-9:30am   NYSAC Business Meeting:  

    Part II: Resolutions 

 

9:30am-3:00pm   NYS Emergency Management  

    Certification Training 
    

                                Sponsored by AT&T 

 

~Adjournment~ 

 

  

Monday, March 14th Tuesday, March 15th 

Wednesday, March 16th 

Agenda is Subject to Change 
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What’s Next for Cannabis Legalization in New York State 

New York State’s Cannabis Control Board continues to move full steam ahead with a legal 

adult-use cannabis industry and approving new regulations related to the state’s medical 

marijuana and cannabinoid hemp programs. This session will provide county leaders with 

the latest information on how the cannabis industry is taking shape in New York State. 

(Monday, March 14, 2022, 2:00pm – 3:15pm) 

 

County Government Procurement: Purchasing Efficient and Effective Goods and Services for 

Your County’s Resident's Needs   County procurement is the process by which the govern-

ment acquires the goods and services it needs by purchasing from commercial businesses. 

The procurement process is a key to providing your residents services from all county depart-

ments. Understanding the process and the laws governing how to properly purchase goods 

and services will help you as you seek to find the best prices for your taxpayers while adher-

ing to high standards and ethics. (Monday, March 14, 2022, 2:00pm – 3:15pm) 

 

Opportunities for Assisting the Unhoused: Addressing the Unmet Mental Health and Housing 

Needs of the Homeless   This webinar will highlight Governor Hochul’s 2022 State of the State 

as it relates to improving and enhancing services for homeless individuals and families. This 

presentation will also highlight what counties are doing to address this population, with an 

emphasis on treating mental health needs of the homeless. What are some programs and 

strategies that have worked to connect these individuals into permanent housing? What 

are some barriers for counties and local non-profit providers? (Monday, March 14, 2022, 

2:00pm – 3:15pm) 

 

Strengthening the County School District Partnership 

Counties are working more closely with their school districts than ever before. From the earli-

est COVID local emergency declarations that closed schools, recently enacted test to stay 

programs, and school bus stop arm safety program, the communication channels are open 

and active. This workshop is designed to present some best practices for working with your 

school superintendents and school boards. (Monday, March 14, 2022, 2:00pm – 3:15pm) 
 

Rescuing Emergency Medical Services:  Legislation & Programs to Resuscitate Our Critical 

Healthcare Infrastructure   Counties across the state have been rapidly developing pro-

grams and services to save emergency ambulatory services. As the staffing crisis continues 

to worsen for this industry, individuals placing calls to 9-1-1, are finding longer wait times both 

for transport to emergency care, and for basic life support services. As a result, counties 

have allocated additional resources to meet this need, bolstering staffing, infrastructure, 

and providing additional resources to augment the paid and volunteer ambulance services 

within their community. Join us to learn how one critical piece of legislation in Albany has 

been introduced to help counties and municipalities respond to this crisis. (Monday, March 

14, 2022, 2:00pm – 3:15pm) 
 

NYS’s Environmental Leadership: What It Means for Your County 

New York State continues to be a leader on issues related to climate and the environment. 

This session will delve into how recent state actions and proposals, including the Climate Ac-

tion Council’s aggressive clean energy and climate plan and the Governor’s proposed $4 

billion environmental bond act, will impact your county. (Monday, March 14, 2022, 3:45pm – 

5:00pm) 
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Cyber Security: A Primer for County Leaders 

The cybersecurity threats to our governments cannot be understated. These are not 

theoretical threats. Breaches are happening right here in New York. Hackers are trying 

to access your systems right now. This workshop and NYSAC’s cybersecurity primer for 

county leaders are designed to increase awareness of these threats and raise our 

baseline understanding of cybersecurity so local leaders are better prepared to pro-

tect and defend the information systems and data we all rely on to run our govern-

ments and serve our residents. (Monday, March 14, 2022, 3:45pm – 5:00pm) 
 

Effective Opioid Abatement Strategies 

More than 87,000 Americans have died of drug overdoses over the 12-month period 

that ended in September 2021, according to preliminary federal data, eclipsing the 

toll from any year since the opioid epidemic began in the 1990s. As a result of historic 

pharmaceutical litigation and settlements, NYS and its counties, including NYC, have 

a unique opportunity to address opioid substance abuse and addiction in our com-

munities.  Panelists will present research and tools to help counties maximize the im-

pact of opioid settlement funds through effective planning, appropriate manage-

ment of funds and the selection and implementation of evidence-based strategies to 

address the epidemic. (Monday, March 14, 2022, 3:45pm – 5:00pm) 

 

Open Meetings and Freedom of Information Law in a New Age 

Government transparency is fundamental for public trust.  Public access to both 

County meetings/hearings as well as access to government documents is governed 

by well-established laws. However, properly applying these laws in a modern age, 

where new technology as well as public health and safety concerns are present, can 

be a challenge. Join our experts as they guide you through the latest and best appli-

cations of Open Meetings/FOIL law in the modern age. (Monday, March 14, 2022, 

3:45pm – 5:00pm) 

 

The Role of Workforce Boards in Economic Recovery 

New York State’s thirty-three local workforce development boards (WDBs) serve as 

the backbone of the statewide workforce development system and have acted as a 

vehicle for economic recovery in the wake of the COVID-19 pandemic. This session 

will explore how WDBs collaborate with educational institutions, businesses, and gov-

ernment at all levels to drive equitable workforce development and economic 

growth.  (Monday, March 14, 2022, 3:45pm – 5:00pm) 

 

State Budget Impact on Counties 

The State’s fiscal situation has changed dramatically since the start of the COVID 

pandemic – shifting from a projected $69 billion 4-year deficit in April 2020 to a $16 

billion surplus as of November 2021, an $85 billion positive swing in 15 months.  This ses-

sion will provide updated information on the Executive Budget Recommendation, the 

State legislature’s position on key budget elements impacting counties and expecta-

tions for final adoption of the SFY 2023 budget. (Tuesday, March 15, 2022, 10:45am – 

12:00pm) 
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https://www.nytimes.com/interactive/2021/07/14/upshot/drug-overdose-deaths.html
https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm
https://www.nytimes.com/2021/09/17/health/elderly-opioids-drugs-theft.html


The COVID-19 Pandemic: Taking Stock of Progress and Looking Ahead  

The COVID-19 pandemic has put our public health and emergency response sys-

tems to the ultimate test, exposed vulnerabilities, and created new challenges for 

counties tasked with meeting the unique needs of their communities. This session 

will provide an opportunity to reflect on the lessons learned and collaborate on 

how to meet the challenges that counties, residents, and businesses still face. 

(Tuesday, March 15, 2022, 10:45am – 12:00pm) 

 

Energy Use and Procurement in a Volatile Marketplace 

The volatile electric and gas markets in New York is attracting the attention of pro-

curement officers, budget directors, and sustainability officials at the county level. 

Panelists will discuss 2022 energy trends, opportunities for savings, procurement op-

tions, best practices in increasing efficiencies, and energy savings targets by coun-

ties. (Tuesday, March 15, 2022, 10:45am – 12:00pm) 

County Social Media Policies 

From complying with public records laws to dealing with misinformation and trolls, 

social media presents many challenges for local officials and social media manag-

ers. This workshop will address these challenges and address some of the best prac-

tices for complying with the first amendment and New York state law while also 

keeping county social pages safe and effective. (Tuesday, March 15, 2022, 

10:45am – 12:00pm) 

Mental Health Tool Kit: NACo Pilot Program with Westchester County 

Westchester County has partnered with the National Council on Mental Wellbeing 

for the past 7 years and experienced the value of Youth, Adult and (more recently) 

Teen Mental Health First Aid training.  The National Association of Counties is ex-

panding mental health first aid training to county employees.  Representatives of 

Westchester County and NACo will inform conference participants of the benefits 

of enhanced mental health awareness in our workforce.  (Tuesday, March 15, 2022, 

10:45am – 12:00pm) 

Federal Spending Initiatives Impacting Counties 

This session will provide an update from NACo and NYSAC staff on the landmark 

Infrastructure Investment and Jobs Act (IIJA) and the American Rescue Plan Act 

(ARPA). The session will highlight how and when funds will flow related to major in-

frastructure categories, provide a review of any updates to ARPA regulations and 

how counties across the country and through New York are utilizing their ARPA 

funding. (Tuesday, March 15, 2022, 2:00pm – 3:15pm) 

 

The Great Resignation:  Trends in the Modern Workforce Impacting County Employ-

ment and Public Services   The Covid 19 Pandemic had many unexcepted devel-

opments on our society, including the acceleration of changing workforce models 

and patterns. It has become clear, hiring and retaining a skilled workforce in the 

modern era is a challenge both private and public sector employers are struggling 

with.  For county governments, to whom residents rely on vital services, this recruit-

ment and retainment issue is compounded by the large number of county employ-

ees that are at retirement age. Join our panel of experts to get a better under-

standing of the changing landscape and how to find and keep a talented work-

force for your county operations.  (Tuesday, March 15, 2022, 2:00pm – 3:15pm) 
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NYS County Veteran Services – Programs to Assist our Veterans Thrive 

This session highlights the partnership between the state Division of Veteran Affairs, 

local county departments of veteran services and the programs and services that 

are available to our state veteran community. Speakers from the Division of Veteran 

Services and the County Veteran Service Officers’ Association will discuss new fund-

ing opportunities, and ways that counties can recruit, and retain military personnel 

being discharged from service and those that have called our state home for years. 

(Tuesday, March 15, 2022, 2:00pm – 3:15pm) 

 

Leveraging Your Location for Growth 

For rural communities working to reverse years of economic disruption and popula-

tion decline, agritourism and film production can be a way to leverage the unique 

features of a region to support local businesses, create jobs, and generate local eco-

nomic activity. This workshop will provide an update on the state of these growing 

industries and what counties are doing to position themselves for success in this indus-

try. (Tuesday, March 15, 2022, 2:00pm – 3:15pm) 

 

The Commitment to ConnectALL 

As part of Governor Hochul’s 2022 State of the State address, the Governor outlined 

an ambitious plan to connect all New Yorkers to affordable, and accessible broad-

band. As part of the Governor’s ConnectALL program, this plan which will deliver af-

fordable broadband to millions of New Yorkers and transform the state's digital infra-

structure through new investments. Under the new ConnectALL initiative, New York 

State will use over $1 billion in public and private investments to connect New Yorkers 

in rural and urban areas statewide to broadband.  Panelists from the Governor’s of-

fice will detail the ConnectALL proposal and how the State intends to help invest in 

broadband and cellular service.  (Tuesday, March 15, 2022, 2:00pm – 3:15pm) 

 

Counties Care: Advancing Equity and Economic Growth by Expanding Access to 

Childcare, Sponsored by the NYSAC Women’s Leadership Council 

The pandemic has shed light on how foundational childcare is to our lives and econ-

omy. While childcare is now beginning to be understood as a societal and economic 

issue rather than a women’s issue, the pandemic has still disproportionately impacted 

women, who represented 80% of the workers who left the workforce in September 

2020. This WLC plenary session will focus on what the state and counties are doing to 

increase the availability and affordability of childcare in communities across New 

York State. (Tuesday, March 15, 2022, 3:45pm – 5:00pm) 

Please note that all Legislative Conference workshops are eligible for County 

Government Institute credits towards your certificate.  Remember to sign in at 

each workshop so that we can give you the proper credit for your time at the 

conference.  If you would like to find out more about NYSAC’s CGI program, 

please visit our website at nysac.org or stop at the NYSAC registration desk to 

pick up materials.  You can also email Jackie Dederick at jdederick@nysac.org 

for further information on how to sign up for this certificate program. 



 

 

  Includes participation in all workshops, plenary sessions, exhibit hall and other agenda events. 

  ALL MEALS: Monday lunch, dinner; Tuesday breakfast, lunch; Wednesday breakfast 
 

 

 

  Includes participation in all workshops, plenary sessions, exhibit hall and other agenda events. 

  MONDAY MEALS ONLY: Monday lunch, dinner 

 in a single room rate.  You can purchase meal tickets for your 

spouse at the registration desk.  Only the attendee registered 

with the hotel will be given meal tickets as part o 

  Includes participation in all workshops, plenary sessions, exhibit hall and other agenda events. 

  TUESDAY MEALS ONLY: Tuesday breakfast, lunch 

f a sing 

 

  Includes participation in all workshops, plenary sessions, exhibit hall and other agenda events.   

  NO MEALS 

Registration Option A  $422 

Registration Option B  $338 

Registration Option C  $308 

Registration Option D  $250 

Pre-Registration Deadline: March 1, 2022   
*You may register for the conference after the deadline date as a walk–in registrant at the  
conference registration desk. 

Cancellations:  
Any registrations cancelled prior to March 1, 2022 will be subject to a 25% administrative fee.  
Registrations cancelled after March 1, 2022 cannot be refunded.  Cancellations must be 
made via email to jmunguia@nysac.org.  

Deadlines: 

COUNTY OFFICIALS: ONLINE REGISTRATION ONLY 

REGISTER AT: https://1.cventevents.com/NYSACLC22 

 You can also register for the conference and for hotel accommodations on the  

NYSAC website at www.nysac.org/legislativeconference 

___________________________________________________________________________________________ 

Registration 

https://cvent.me/DlXE4Z?RefId=LC2020


 
 

 

 

IMPORTANT HOTEL INFORMATION 

• Hotel reservation must be received by February 28, 2022 after which time the room block will be released and 

reservations will be accepted based on availability.  Please note that the room block CAN sell out PRIOR to the 

cut off date so register early to ensure a room in the  hotel.  

• HOTEL DEPOSIT: YOU WILL NEED TO GUARANTEE YOUR RESERVATION WITH A CREDIT CARD OR AN ADVANCED DE-

POSIT. 

• Check-in time is 4:00 pm.  Checkout is 12:00pm.  Upon checking out, please pay the hotel directly by cash, 

check, credit card.  You must provide a tax exempt certificate in order to receive tax exemption on your hotel 

bill. 

• If for any reason you need to cancel your reservation with Crowne/Desmond, please be sure to notify hotel di-

rectly at (518)869-8100, 72 hours prior to arrival to avoid being charged for the room.  If The hotel is not contacted 

directly, the registrant is responsible for all hotel charges.  Please note that NYSAC cannot accept hotel cancella-

tions.  You may cancel this reservation 72 hours prior to your check- in date without charge.  Should you fail to 

arrive or cancel after 72 hours prior to the check- in date, you will be charged for your room. In the event you 

need to leave or change your reservation once registered, the entire value of your reservation will be charged. 
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518-869-8100 ask for group code COU. CALL 

Go to nysac.org/legislativeconference, click on “Book Hotel 

Now” a new page will appear, click book now again, enter 

dates of your stay, then enter group code COU. 

HOTEL 
WEBSITE 

 

 

 GO TO  

NYSAC 
WEBSITE 

FOR LINK 

Visit the NYSAC website at nysac.org/legislativeconference 

and click on the HOTEL Link to be redirected to the hotel 

Online Registration Page.  Make sure to put in the COU group 

code in when prompted. 

 

BOOKING YOUR ROOM AT THE CROWNE PLAZA/DESMOND: 

 

    Crowne Plaza Hotel  (formerly the Desmond) 660 Albany Shaker Road, Albany NY  12211 



515 Broadway, Suite 402 

Albany, New York 12207 

 

 

NYSAC 2022 Legislative Conference 

 
 

 
2022 NYSAC Legislative 

Conference                   
 
 

March 14-16 , 2022 
                                                
 
 

Crowne Plaza Hotel at the Desmond. Albany NY 


